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SUAIECT t Deputy Director (Administraticn) Cleriesl
Career Bosrd .

1. You are hereby asppointed as s member of the Deputy
Directar (Administration) Clericel Career Board. Duration
of this eppointment will extend through 31 December 1955.

2, The establishment of this nev Board wus reccomended
by the Administration Carser Boerd on 30 July 1956 end was
subsequently approved by the Deputy Dirsctor {Aministration).

3. The reasons for estadlishing this separate Career
Servige for clerieal, secretarial sand relsted persormel
vithin this major component are essentially as follows:

2. It may be expected that s Career Bosrd com-
posed of the most sepior officials of o compoment will
devole more time and sttention to plamning the utili.
sation and development of its "professional” specialists
than {t will to lower-graded psrgonnel under its Jurin-
diction. Tt is belleved thst slil persormel, regardless
of grade level, are euntitled to sdequate comsideration
by a Caveer Board throughout their carsers, perticularly
with respect to longer-range plamming for the davelopment
of their carsers rather than plamning for their impediate
utilization. The new Career Bosrd of which you are s
mamber will give more divect conslderstion to clericsl
and rulsted personnel than can logically be expected
of the existing Career Boards in this organization.

b. The problems inmvolved in providing a real
caresr to cleriesl personuel are essentially the same
within each of the Offices and Staffs of this organization.
MautﬁmtmmlmmhmmrwIMbya
singls Career Board. ﬁufmhﬁmdtmtwga
group of employees who perform closely relsted duties and
who presest the ssme career problems are neebers
of a saparsts Caresr Service which they themselves compose.
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It iz believed also thet the establishment of a Career
Board for thege employees will lesd to more uniformity
and standerdization in procedures for thelr utilization
and development in the different Offices and Btaffe to
wiich they sre ssaigned.

¢. The Caresr Board will, to some extent, be able
to offer cisrical perscnnel s wider opportunity for assign-
ment, rotation and development. I will act, whenever
necessary a8 a clearing house of information conecerning
assigmment opportunities for claricsl personnel in all
Offioes and Steffs (and within the Clandestine Servicea)
and will facllitete the movement of clerical persomnel
betwasn components as required. A primery function of
the Board will be to identify those employees in clerical
positions who have the greatest potential for moving
into the higher-graded “professional” specinlties and
to prepare plans for scecomplishing the development of
such emplsyees.

L. 'be Board will meet at the cell of its Chaivman who
will be sppointed by the Deputy Director {Administration) and
who will he responsible to the Chalirmen of the Adninistretion
Career Bosrd. The Board will receive technical advice and
guidance from a Special Assistent and a Caresr Manasgement
Officer on my stefl amd will be supported, ss necsssary, by
the Placenent and Utilization Division, (ffice of Persomel.

/]
L. K. WHITE
{Administration)

0%1-addressee
SA-DD/A:DST:dlc (28 Oct 5h)
Distribution:
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